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JUN ¢ 1547

MEMORANDOM FOR THE ASSISTANT DIRFCTOR YOR
REPORTS ARD ESTIMATES

Subjest: Menthly Progress Baports

Reference: a. Direatorts Sseret Memo, Sudbject "Staff
Survays ef Activities CIG snd Progress
Beports®, dated Jamuary 13, 1947

1. A stedy has bean made In ICAPS with a view to revising
the manthly progress reports of ORE, OO and OCD, sutmitted in
apoordance with reference a, in ordar to determine a format which
zay be move standardized betveen the three offices, and to provide
te a greater axtent the information desired Ly the Director and as

the Besis for the required quarterly survey inspestions while
deleating those data which are not considered neceesary.

2, Avcordingly, it is ssted that heveafter the monthly
reports be preparsd under the following genaral headings!
I. Ismplementation of recently plans and pelicies,

11. Ascomplishment of oversll mission ineluding firely
sstablished individual objectives,

111, Propesals for improvemsnt,

It s believed that under these three main healings, and the
dstalled breakdown given below, each Assistant Dirsctor will be
able to supply such faots and figures as will sllew the Director
to be fully informed of the work and prodlems of eansh Assistant
Divector and to be cognizant of the flow of inmtelligence within
C1G and detwesnn CIG and the agencies.

3. Under Section I, it is suggested that recently spproved
plans, policies and direstives be discussed in general terms, with
such supperting data as may de required, in order to give readsrs
a adlear picture of the degree %o shiah ssantation has besn
scoomplished, Tims, referring to the ORE status report of April
1947, §t is considéred that the fellowing eould properly be included
under this sectiont

a. Cencurring or dissenting action by IAB agencies on
ORB papers
b, Development of Situation Reporis
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¢. Integration of the basie intelligence effert within ORR
4. CIG Research Unit, Hoover Lityary

6. Acoouplishments of Reference and Solentific Branches
given in Parts 111 and IV of Tad D. o

a, Comments upon sdequacy, olearness or eorres
assipned mission of the office. Snass of

b. Comments upon matters relsting to intermal offiee motlens,

6. Comments upern matters relating to IAB
the office. e sgeny relations to

4. Conments matlers relating to intereffiecs rela
siips ?inma (111 wne ton-

.. Wt of Rational Intelligence Requirements.
f. Progress of Defense Project.

& Development of the persernel situation Svmmary of
personnal situation, Tad B is not a.ﬁma).

h, A statenent of current intelligence prodused. The
itemimation of ench separate item, as given in Tab A
of CBR spril report, is mot desired, bt a sumary of
total reports under each category together with a
m&mluﬁcd n with totals of previcus months should de

1. A mtimtim of the listing of returning attaches
briefings. The inalusion of all attaches beiefed wrior
to thelr demrture from the U. 5. is not required, Ner
s it required to 1ist all graphic presentations t‘h’b B).

Jo A genaral statement of staff intelligense produced.
mod ta‘hul: pﬁ%mtinn ﬂgur:: (Part I of Tad D)
roqi a sinilar to
above ghould be inclmdw that in b
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5. Seotien 111 should includet

s, Proposals and redonmenlations for the improvement of
existing eonditions,

b, Projeots eontemplated within the near future,

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

WALTER C, PORD
Captain, USN
Executive Director

m/nu ao'é.c. Registry -1

28 May 1947 Return te ICAPS -1
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